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Our expertise goes hand in hand with your vision.
We’re with you from concept to celebration.
Let us 			
			

		you.
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				Start the conversation and collaboration here!

For any enquiries regarding your next conference or event

Call +61 3 6234 7844





Or
Contact Us








Service, innovation and responsiveness are the foundations of our approach. 
Every conference is different, we strive to ensure successful outcomes on every level.


Next Event: The Mind Games
May 9 - May 9 • Princes Wharf No 1, Hobart	
	

	
	
	









OUR SERVICES







Our passion is conference management,let us help your event stand out from the rest.





We are an experienced, enthusiastic and dedicated team of conference specialists who have in place excellent procedures to ensure that your conference runs on budget, on time, and delivers a great experience for your delegates. Our management style ensures that we provide a “stress free” option for members of the committee and make it an enjoyable journey from concept to celebration.







	Conference Accessories


Conference Accessories
Learn More



Conference Accessories
When it comes to delegate accessories such as name badges, lanyards, conference apps and satchels, our many years’ experience ensures that delegates won’t be left disappointed. We know all the tips and tricks to leave delegates feeling impressed – and we are always keeping our eyes peeled for innovations in our field so that we know what’s hot and what’s not.




	Program


Program
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Program
We understand how important an engaging program is, and our years’ of experience gives us the knowledge required to find the right speakers and design such a program. 
Conference attendees are looking for an experience and our team will share the latest trends with you to maximise attendee engagement.

We work with the committee in partnership, your success is our success. 
From the initial brainstorm on what speakers will attract attendees and make your program stand out from the rest, to the finer details of audio visual, room allocation, session chair allocation, screen content and making sure that it all runs on time.

We understand the importance of the informal sessions or the social program. 
Making sure we create a welcoming environment for colleagues to network and engage with each other to foster collaboration. We have created memorable social functions in every capital city of Australia and overseas.  Our role is to facilitate this and make sure that the venues selected are unique, attractive and memorable. 

As the Tasmanian franchisee holders of ICMI Speakers and Entertainers Bureau, we have access to fantastic bands, comedians, and presenters to engage audiences and add that ‘WOW’ factor.




	Partnerships & Planning


Partnerships & Planning
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Partnerships & Planning
Our approach to conference management is holistic. We don’t just look at the conference as a standalone event, but take into consideration the other activities of the association that can be leveraged to provide better outcomes for attendees, sponsors and exhibitors. We provide our service from beginning to end.

As the conference manager, our role is to work closely with our clients to ensure the smooth implementation of the conference requirements. Our team acts as the central point of contact for all stakeholders and ensures that coordination of activities prior to, during, and following the conference is carried out.  This level of service can be provided across all facets of the event, or just those that the client does not wish to undertake.




	Marketing & Media
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Marketing & Media
We handle everything from logos to websites, to signage and audio visual.

We understand the importance of a considered, planned and targeted marketing campaign, and offer a custom marketing plan for each of our clients to meet conference objectives, together with managing the design, production and distribution of all materials.

Working with some of the best designers from around Australia, we can ensure that your conference looks amazing, has a recognisable brand that will transfer to all aspects of the event.




	Venue Management


Venue Management
Learn More



Venue Management
There are not too many major conference venues in Australia that we haven’t worked in. We can offer to you the benefit of our established relationships, enabling us to negotiate on your behalf for the best outcomes.

Venue contracts can be complex and it’s our role to thoroughly check the contract to ensure that our clients receive the best value, support and offer from venues.

Our involvement with the venue does not end once it’s booked. As part of our service we manage all communication with the venue’s onsite team to ensure that all catering, room requirements, AV, and logistics are compatible with the conference program and that everything is running to schedule. We apply this same approach to other third party suppliers including AV and production.




	Financial Services


Financial Services
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Financial Services
The majority of our clients request our financial services as part of their package. They understand that our involvement with the financial aspect of their event allows for a smooth process from budget creation to reconciliation and final reporting. With years’ in the industry we understand the standards and governance required to provide high quality financial management and a risk free solution for your conference.

Working extensively in the association sector we appreciate the important of returning a surplus for the association and we are able to demonstrate our skill in this important area.




	Speaker Management


Speaker Management
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Speaker Management
The selection of keynote and session speakers can make or break a program.
We are in the unique position of being the owners and managers of the ICMI Speakers and Entertainers Bureau in Tasmania – so we can offer you access to thousands of speakers to suit any topic.

Through our conference software EventsAIR, we can create online systems to enable contributing authors to submit abstracts, biographical information, photographs, slides, and author release approval.  The review process for academic conferences is easy. Reviewers can log in from anywhere, review and score abstracts or full papers at their leisure.

In the lead up and on the day, we will be in regular contact with speakers to ensure that they have the support required to deliver a great presentation.




	Delegate Services


Delegate Services
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Delegate Services
Our saying is ‘it’s all about people’. We know that without delegates, conferences don’t happen. 
We go above and beyond for our delegates by offering them fantastic customer service, discounted accommodation at multiple properties per event, a smooth registration process, pre and post conference tour information and an exemplary onsite experience.

Using the latest technology to offer a seamless online registration solution, providing a secure payment platform, supported by quality customer service, ensures an easy approach for your conference delegates.




	Onsite Assistance


Onsite Assistance
Learn More



Onsite Assistance
Our entire Leishman team are well versed in onsite management and providing the highest level of customer service. Our professional and capable onsite team handles all enquiries and registrations from delegates, sponsors, speakers, venue staff, and stakeholders.

We ensure every person and company involved in the conference experiences a positive and personalised event. We provide a warm welcome and key information regarding the host city, program and venue.  Making sure we have our finger on the pulse, means that our committees can enjoy their time at the conference.




	Sponsorship & Exhibition


Sponsorship & Exhibition
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Sponsorship & Exhibition
We realise that sponsorship and exhibition revenue can play a big part in the overall financial success of an event. As a result, we have a dedicated team who work just on this area of the conference, from creation of the prospectus to delivery of package inclusions.

Alongside the organising committee, our team creates a database of current and potential sponsors, as well as sourcing our own. Our sponsorship and exhibition team have strong research skills which allows them to uncover new leads and possibilities to procure new exhibitors and sponsors, whilst retaining existing ones.

We manage the safe bump-in and bump-out of our exhibitors and are always on-hand to provide them with support. We work with some amazing exhibition companies to make sure that the onsite experience exceeds the expectations of your sponsors. We treat them like gold, understanding the value of partnerships. Our commitment is to deliver exemplary service on your behalf and a great ROI for sponsors and exhibitors.








View Services





2023 Conferences



	Feb 10 - Feb 10
 Wrest Point 50th Anniversary Wrest Point, Hobart 



	Mar 6 - Mar 10
 IFOMC Hobart Convention & Exhibition Centre, Hobart 



	Mar 24 - Mar 24
 IGA Awards of Excellence Paranaple Convention Centre, Devonport 



	Apr 3 - Apr 6
 Teaching Matters National Summit Wrest Point, Hobart 



	Apr 15 - Apr 19
 THETA 2023 Brisbane Convention and Exhibition Centre, Brisbane 



	May 1 - May 4
 IGA Study Tour Peppers Noosa Resort & Villas, Noosa 



	Jul 28 - Jul 28
 Leading Image Mental Health Golf Day Challenge Tasmania Golf Club 



	Aug 14 - Aug 18
 SOOS Symposium Hotel Grand Chancellor, Hobart 



	Aug 23 - Aug 25
 ANCOLD Tailings Dam Operators Forum 2023 Novotel Langley Perth, WA 



	Sep 13 - Sep 15
 ANCOLD Dam Operators Forum 2023 Bendigo, Victoria  



	Oct 4 - Oct 7
 Money Quest Conference 2023 Gold Coast  



	Oct 13 - Oct 15
 2023 AMMA Conference Perth Convention & Exhibition Centre 



	Oct 24 - Oct 27
 ANCOLD Conference 2023 Cairns Convention Centre, Cairns 



	Oct 26 - Oct 28
 ALERA Hotel Grand Chancellor, Hobart 



	Oct 29 - Nov 2
 ARPS Conference Sea World Resort Conference Centre, Gold Coast 



	Nov 4 - Nov 7
 INTERFERRY Hobart 



	Nov 7 - Nov 9
 World Wind Energy Conference Wrest Point, Hobart 



	Nov 16 - Nov 18
 AIDA Conference 2023 Hotel Grand Chancellor Hobart 
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View Upcoming Conferences






What our clients are saying

Andrew ReynoldsChair | ANCOLD 2019Leishman Associates provide exceptional service to the Australian National Committee on Large Dams (ANCOLD). ANCOLD highly recommend Leishman Associates for conference, event and association management services. Leishman Associates’ professionalism, attention to detail and ability to build stakeholder relationships is thoroughly appreciated by ANCOLD, as is their friendly and attentive customer service.


Harry Packer CEO Meditrend, AMMA SponsorMeditrend has been an exhibitor at AMMA for the past five years. We exhibit with a lot of different organisations and groups throughout the year and one of the key points for us is "how well do we work with the Organisers and in fact, how organised are they?" I am pleased to say the Leishman Associates is one of the very best. They are very well organised to start with and this flows on to the way they interact with their clients. We always receive information in a timely manner, and this makes our job so much easier.


Kyleigh SmithVCCC 2019The team took a very professional, friendly and personal approach and were very responsive to our needs. They were always willing to work with and listen to us and provide their views and valuable advice on conference organisation, structure and logistics. With a very full two day program the presentations and registrations went smoothly and efficiently and our international and national speakers were looked after. Thank you to Paula and the team and looking forward to working with you again on the 3rd Victorian Cancer Survivorship Conference in 2020.


Stuart TerryAAIR PresidentWe have had a long and ensuring relationship with Leishman Associates and we always value the support and flexibility their team has offered to us for the events we hold.


DelegateChoice National 2019Just wanted to provide some feedback for the National Conference. You & your team organized the most outstanding conference - it was so amazing. From the guest speakers to the food, to the accommodation, to the entertainment - everything was incredible. My small team of brokers had the best time ever & your team made me look like the best boss ever for bringing them up. So give yourselves a very big pat on the back!


Marcia KeeganACE2018 ConvenorI must give my highest recommendations for Helene Stewart as our Conference Manager. She was on top of everything from the word go and laid out a timetable well in advance for us to follow. They thought of all the little details and kept us on top of them. They were quick and responsive to issues we had with the website, conference registration, abstracts and speakers. At the end of the day after nearly two years of panicking, ACE2018 went smoothly and successfully and I’ve received nothing but positive feedback on the event. 


Paul MaisanoANCOLD Conference Convenor 2018I would like to take this opportunity to thank Leishman Associates for the outstanding conference management provided for the 2018 ANCOLD Conference. In particular, I would like to highly commend both Michelle Miller and Angela Cooper for their dedication, hard work and professionalism (not to mention long hours!). They provided the right balance of proactivity and feedback and made the role of convenor so much easier than I had anticipated. Nothing I requested was too hard and everything I asked for was undertaken promptly and to a very high standard.


Richard DuerdenDiadem (2018 TEMC Sponsor)The Leishman team have always run well organised and highly informed events and of the many I attend, stand-out as the benchmark in doing so. Pre, during and post the TEMC event, I always feel supported, valued and informed. 


Telstra3GPP ConvenorThank you for the fantastic effort at 3GPP last week. It as a very smooth operation and we had unanimously positive feedback from all of the delegates we spoke to. This meeting set the bar high for 3GPP – it was well above the norm for a 3Gpp meeting. Really appreciate the seamless execution, the flexibility / support throughout and the small touches that make the difference. 


Jenny BarlowCrown Events & Conferences Sales ManagerIt is always a pleasure to receive a call from Paula and her team with an RFP.  Crown Melbourne’s relationship with Leishman and Associates has strengthened year on year since its inception and it is mainly due to their sheer professionalism and the exceptional service that they give to their clients ensuring that each event is a resounding success.  Throughout their planning process, Leishman maintained the highest level of organisation and timeline management.  Whilst on-site, the conference ran with a calm efficiency which was evident in all aspects of the event and was clearly the result of comprehensive planning and highly experienced personnel.  











Start the conversation and collaboration here!

For any enquiries regarding your next conference or event

Call +61 3 6234 7844





Or
Contact Us
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			A message to our valued clients,

Firstly, I hope that you and your family and friends are physically and mentally healthy as we work through the new norm of COVID-19. This is certainly a recalibration of our entire planet. There will be some winners, the environment for one will use this time to regenerate. There will also be some amazing opportunities for innovation as we change the way that we work, play and go about our daily lives.

The events industry has been hit hard like by COVID-19, and it came early for us. 98% of our 2020 events have been cancelled or postponed. We are not alone, there are many others in the community who have also been affected. As a result of this change, we’ve had to make some adjustments to our standard working arrangements.

We are still here and operating and can’t wait to deliver some amazing events in 2021 … we’ve got a long-lead time to prepare, and by then everyone will be very happy to be out of Corona-hibernation so we hope that we will bounce back fully to continue our love of bringing people together … maybe with a few changes along the way.

Email is the best way to reach us, or for those that are working closely with the team that are continuing to work from home, mobile is the best way. Our core team available to help you right now is:

Paula Leishman – Managing Director – paula@laevents.com.au

Brigitte Cunningham – Client Relationship Manager – brigitte@laevents.com.au

Tim Archer – Operations Manager – tim@laevents.com.au

Jenna Tomlin – Finance Manager – jenna@laevents.com.au

Brittany Lee – Coordinator Extraordinaire – brittany@laevents.com.au

Michelle Miller – ANCOLD Association Manager – michelle@laevents.com.au

Bree Blackwell – TEFMA Association Manager – bree@laevents.com.au

Brogan Palmer – AMMA Association Coordinator – brogan@laevents.com.au

Emma Tyzack-Price – WaiPM Association Manager – emmatp@laevents.com.au

We look forward to continuing to work with our amazing clients as we steer our way through to the other side.

Stay safe.

Paula Leishman

Managing Director
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